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Workforce Council Work Plan Goals, Objectives and Strategies 

 

Goal 1: Address the recommendations of the Virginia Rural Health Plan   

Objective 1: Maintain the function of the Workforce Council 

Strategies/Activities 

Projected Actual 

Responsible Persons Expected Outcomes 

Start Date     End Date 
Start 

Date     
End Date 

Hold a minimum of three conference call meetings 

during the next 12 months. 
6/1/2010 5/31/2011 

  

Council chair, all members 
Decisions will be made to 
move the work plan 
forward 

Attend the 2011 Rural Health Summit. 3/1/2011 3/30/2011 

  

All members 

Information about work 

plan progress will be 

shared with other council 

members and stakeholders 

Record attendance at council meetings, take minutes 

and submit minutes to mjs Consulting. 
6/1/2010 5/31/2011 

  

Council recorder 

Attendance will be 

recorded 

Minutes will be shared 

with other council 

members and stakeholders 
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Identify a minimum of 5 individuals and/or 

organizations to recommend for plan “adoption.” 

Encourage those entities to adopt the plan, submit 

names of those identified to VRHRC. 

6/1/2010 5/31/2011 

  

All members Plan adoption will increase 
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Work Plan Goals, Objectives and Strategies 

Goal 2: E.6. Engage academic health and medical institutions in dialogue about alternative solutions and strategies to improving the healthcare 
workforce in rural areas (such as required rural rotations and rural‐related curriculum). 

Objective 1: Assess current academic programs for educating rural health workforce. 

Strategies/Activities 

Projected Actual 

Responsible Persons Expected Outcomes 

Start Date     End Date 
Start 

Date     
End Date 

Literature review of training models, best practices, 

and barriers throughout US focusing on 

multidisciplinary medical home models 

7/1/2010 9/1/2010 

  
Mara coordinating in-kind 
work from UVa Wise and 
VCOM 

Summarization of best 
practices 

Survey of academic health and medical institutions to 

assess current programs to educate rural health 

workforce (i.e. multidisciplinary medical home 

models, rural health education curricula, rural 

rotations/placements, post-graduate tracking – 

especially primary care) 

10/1/2010 1/1/2011 

  

Mara coordinating with 

support from Council 

Summarization of available 

programs 

Develop recommendations how to facilitate 

education of rural health workforce (could include 

policy, curricula, rotations, etc) 

1/15/2011 3/15/2011 

  

Council membership 

Recommendations for 

academic programs, state, 

and other parties 

Seek input, share findings and recommendations with 

other organizations that address health workforce 

issues in Virginia (Virginia Health Workforce 

Authority, Medical School Roundtable, Department of 

Health Professions) 

7/1/2010 3/15/2011 

  

Council membership 

Collaboration between 

organizations that address 

workforce issues 
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Work Plan Goals, Objectives and Strategies 

Goal 3: E.8. Develop and support educational opportunities for integrating primary care with behavioral health. 
 

Objective 1: Assess current academic programs for integration of primary care and behavioral health education.   

Strategies/Activities 

Projected Actual 

Responsible Persons Expected Outcomes 

Start Date     End Date 
Start 

Date     
End Date 

Literature review of training models, best 

practices, and barriers throughout US focusing 

on primary care and behavioral health 

7/1/2010 9/1/2010 

  
Mara coordinating in-
kind work from UVa 
Wise and VCOM 

Summarization of best 
practices 

Survey to academic health and medical 

institutions to assess current programs 

integrating primary care and behavioral health 

10/1/2010 1/1/2011 

  
Mara coordinating with 

support from Council 

Summarization of 

available programs 

Develop recommendations for both academic 

programs and continuing education for 

educating about integration of primary care and 

behavioral health 

1/15/2011 3/15/2011 

  

Council membership 

Recommendations for 

academic programs, 

CME and continuing 

education, state, and 

other parties  

 

 


