Virginia State Rural Health Summit

Quality Advisory Council Report
March 12, 2009

The last meeting of the Quality Advisory Council was electronic. Chair, Paul Crews, reviewed the Councils Obijectives as shown below.

Objectives \ Status \
1. Establish the Quality Advisory Council This step has been done.
2. Create a database that supports and identifies health
inequities and how to measure progress against the Current — work in process
established baseline.
3. Host a state wide Rural Health Quality Summit. Under consideration — need the results of the survey to be more
effective with what to address and quality planning material.
4. Establish a plan to improve transitions of care from Baseline to be established form survey results, action plan developed
hospital fo home, efc.
5. Database/rural relevant and meaningful Contingent upon survey results
indicators/transparency of quality data.
6. Increase # of health promotion/disease prevention On-going conversation. Part of current study/planning
programs through grants to rural communities
7. Develop common quality measures for program The measures developed will depend on areas of concern identified in
assessment and outcomes. the survey

The Quality Advisory Council will use a Results Oriented Survey as the primary guide to determine standards or measurements for rural
healthcare quality.

The survey results are a critical tool to defining the approach to providing patients with timely, well-organized care and greater access to
providers. We will address routine prevention, screenings, management of chronic conditions and patient responsibility. Time is a major deterrent
for providers with more patients than time; therefore, the survey will address coordinated care in a mode of continuous quality improvement
parinerships. “Provider Patient Partnerships of responsibility to achieve the desired results for both.



Next Steps - Moving from plan to action. The Quality Council is communicating via teleconference; most recently on February 23, 2009.

Some areas of discussion are moving through the planning phase to implementation.

Survey —

e Designed to assess patient/provider issues and opportunities and to learn where rural people are in the Quality — Continuous Improvement
Initiative.

e Designed to learn what people really know about quality (i.e., Do individuals who are providing direct or indirect care and/or related
services know the basics of what Quality is?
Do they understand ‘why’ Quality matters?
Are they trained in the basics?

Where is the starting point?
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Use of Resources - Develop a survey from expertise of the group rather than hire it done.

Work Economically; yet, effectively - Conduct the survey with Survey Monkey @ no cost, rather than hiring this done.
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Organization |

Burris Thelma Director, Southwest Va Rural Center tburris@vcom.vt.edu 540-231-8222 (M)
276-223-4805(Tue-Fri)
Ciccotelli Elli eciccotelli@myVBCH.org
Crews Paul S. Director of Quality and Riverside Tappahannock Hospital paul.crews@rivhs.com (804) 443-6282
Organizational Excellence
Foutz Pat Director of Clinical Services/HR Bath Community Hospital patfoutz@bcchospital.org (540) 839-7255
Harris Deborah Women's Health Coordinator VDH DeborahM.Harris@vdh.virginia.gov
Hartley James Hartley & Chidester, P.C. jameshartley@verizon.net 540-921-1703
Langdon Vicki Director QI Carilion Stonewall Jackson Hospital vlangdon@carilion.com
Lipes Deborah CEO Bath Community Hospital dlipes@bcchospital.org (540) 839-7059
Lundberg Mike Executive Director Virginia Health Information michael@vhi.org 804-644-7026
Rensing Edna Senior Project Manager VHQC erensing@vagio.sdps.org 804-289-5320
Silvious Heather Frazier Director, Performance Warren Memorial Hospital hsilviou@valleyhealthlink.com (540) 636-0183
Improvement/JCAHO
Whitton ~ |Jim Interim CEO | Russell County Medical Center | WhittonJH@msha.com



